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DANUBE INNOVATION PARTNERSHIP Summer School
September 2014


Opening day 
Wednesday, 17th September
University of Belgrade
	09:00 - 09:30
	Registrations

	
	

	
	Opening of the summer school

	09:30 – 10:00
	Welcoming speech
Giancarlo Caratti, JRC  

	10:00 – 10:30
	Objectives and structure of the summer school
JRC

	10:30 – 11:00
	Danube Innovation Partnership
JRC

	
	Coffee Break

	
	Technology transfer in the Danube region (high level)

	11:30 - 12:00
	Topic 3
Center for technology transfer, University of Belgrade (TBC)

	12:00 – 12:45
	Topic 4
Olga Spasic, WIPO

	
	

	
	Lunch

	14:00 – 15:00
	Topic 4


	
	Coffee Break 

	15:30- 16:30
	Topic 5


	16:30-17:30
	Topic 6




Thursday, 18th September
University of Belgrade
	
	Introduction to Technology Transfer

	9:00- 10:00
	Why technology transfer
Setting up and operating TTOs
TTO Circle or Local partner (TBC)

	
	Basics of Intellectual Property

	10:00 – 11:00
	Introduction to Intellectual Property
WIPO

	
	Coffee Break

	11:30 - 12:45
	Topic 1
WIPO

	
	

	
	Lunch

	14:00 - 15:00
	Topic 2
 (TBC)

	15:00 – 16:00
	Invention disclosure and decision to patent
TTO Circle

	
	Coffee Break 

	16:30- 18:00
	Patent Drafting 
(TBC)



Friday, 19th September
Boat
	
	Networking and marketing

	09:00 – 10:00
	Topic 1
IP marketing (TBC)

	10:00 - 11:00
	Topic 2
Steinbeis or EEN (TBC)

	
	Coffee Break

	
	Collaborative and contract research

	11:30 - 12:30
	Collaborative and contract research as a vehicle for TT
TTO Circle or JRC

	
	

	
	Lunch

	14:00 – 15:00
	Participation to H2020

	15:00 – 16:00
	H2020: Consortium and grant agreement

	
	Coffee Break

	16:30- 18:00
	IP considerations 


	
	

	
	Networking dinner on the boat (tbc)

	
	Presentation of the activities proposed for the Week-end



Social activities to be proposed
	
	Week-end

	
	Social activities to be proposed
Open bus city tour
Underground Belgrade
River tour by boat



Monday, 22nd September
Queen’s Astoria Design Hotel, Milovana Milovanovica 1, Belgrade
	
	Technology Licensing

	09:00 – 11:00
	Licensing
WIPO

	
	Coffee Break

	11:30 - 12:30
	Valuation of technologies
WIPO

	
	

	
	Lunch

	14:00 – 16:00
	Topic 3
WIPO

	
	Coffee Break

	16:30- 18:00
	Licensing Software
Stefano Gentile, JRC



Tuesday, 23th September
Queen’s Astoria Design Hotel, Milovana Milovanovica 1, Belgrade
	
	Dispute Resolution – Mediation & Arbitration

	09:00 – 11:00
	Topic 1
WIPO

	
	Coffee Break

	11:30 - 12:30
	Topic 2 
WIPO

	
	Lunch

	
	

	14:00 – 16:00
	Game
WIPO

	
	Coffee Break

	16:30- 18:00
	Licensing Test
WIPO



Wednesday, 24th September
Queen’s Astoria Design Hotel, Milovana Milovanovica 1, Belgrade
	
	Spin-off creation

	09:00 – 11:00
	How, then, why to spin-off 
TTO Circle, some local partner

	
	Coffee Break
	
	Spin-off creation

	11:30 - 12:30
	Topic 2 on spin-off or other types of agreements (NDAs, etc..)


	
	Lunch

	
	

	
	Negotiation basics

	14:00 – 16:00
	Negotiating  licence agreements
Bernard Denis, JRC

	
	Coffee Break
	
	

	16:30 – 18:00
	Closure and wrap-up of the Summer School

	
	Take-home messages

	
	Creation of the DIP Network
Brainstorming on the way forward
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